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Hurricane Matthew Disaster Recovery and Resilience Initiative
• Request from North Carolina Division of Emergency Management and Governor’s 

Office

• Objectives
• Engage communities to identify issues / unmet needs and ways to assist 

them through planning
• Policy counsel to state and local governments, Governor’s Office
• Education 

• Community Focus
• 6 Communities (significant impact / modest to low capacity to recover)
• Identified issues beyond Stafford Act

• Funding / Support (University of North Carolina, Post-Matthew Legislative funding, 
NC Emergency Management, Department of Homeland Security, North Carolina 
Community Foundation)





Hurricane Matthew Disaster Recovery and Resilience Initiative: Community Engagement Issues

• Relocation Strategy Associated with Post-Disaster Housing Acquisition Program

• Intake Process (interviews, focus groups, surveys, public/community meetings)
• Housing needs (size, costs, etc.)
• Relocation of historic homes, relocation of salvageable homes

• Land Suitability Analysis
• Outside floodplain, developable land
• Infill lots / water and sewer availability / other infrastructure
• Projected growth areas / post- Matthew replacement housing neighborhoods 
• Zoning map / comprehensive plan 
• Distance to nearest school

• Housing Pattern Book (hazard resilient, affordable, energy efficient, local vernacular)





Land Suitability Analysis



Hurricane Matthew Disaster Recovery and Resilience Initiative: Community 
Engagement Issues

• Flood Retrofit of Historic Downtowns

• Assessment of flood retrofit options
• Feasibility (technical, fiscal, 

aesthetic)

• Assessment of hazard risk (depth, 
likelihood, impact) – ASFPM Flood 
Retrofit Committee



Hurricane Matthew Disaster Recovery and Resilience Initiative: Community 
Engagement Issues
• Greenway Design and Implementation (use of land 

following housing acquisition programs)

• Linkage to existing greenways; Connectivity to 
relocation areas and existing communities 

• Educational forests

• Connection to community amenities
• Parks, schools, disaster memorials, 

cultural / historic structures 
• Rivers, State Parks, Other Communities
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Princeville, North Carolina



Princeville Community Design Workshop

• 5-day Event 
• 52-acre Site / Connectivity to Existing Town
• 3 Design Scenarios

• 35 Architects, Land Use Planners, Landscape 
Architects, and Engineers

• North Carolina Division of Emergency 
Management
• Logistics and Operations Support

• Resource Team
• 60 Federal, State, Non-profit Officials

• Engagement of Town Officials and Residents








