
Hurricane Matthew
North Carolina Project Update

Best Practices and Lessons Learned
June 18, 2018



Resilient Redevelopment Plans

- 949 strategies
- 51% infrastructure

- 26% housing

- 12% economic development
- 11% environment

North Carolina’s grant match 
developed 50 county-level plans 
aimed at decreasing risk and 
increasing resiliency to future 
flood events.



NEXT STEPS

Study and document recovery efforts and identify best practices that will lead to 
more resilient communities and capabilities.

Review

Recovery efforts and metrics used to 

determine success 

Identify

Obstacles

Opportunities

Structure and Coordination



Lessons Learned

1. What was expected to happen?
2. What actually happened?

3. What went well and why?

4. What can be improved and 
how?



CO-EVALUATION 

Program Evaluation

Timeline of activities and milestones

Logic models for each recovery program

Review available data for themes  

Process Evaluation

Implementation and integration of plans

Coordination and Communication



RECOVERY FRAMEWORK

Review application of each 
Recovery Support Function (RSF) 
across programs, processes and 
its impact at the local level.

- 12 Recovery Support Functions

- Designed to support National RSFs

- In what ways did we add value at 
the local level? 



CO-EVALUATION APPROACH

Local, state and federal/tribal partners

JULY
Non-profits and faith-based groups

AUGUST
Elected officials & media

SEPTEMBER



PROPOSED TIMELINE

JULY - SEPT 
2018

Interviews 
and data 

collection

START

OCT - NOV 
2018

Analysis and 

follow-up

DEC 
2018

Draft and review

materials



FINISHJAN
2019

FEB
2019

Outreach, draft 

materials 
ready

MAY
2019

Final materials 

ready for 
distribution

Final grant 

report

PROPOSED TIMELINE



FURTHER ENGAGEMENT

What are we 
missing?

What would be 
useful in the 
work you do?

Other 
connections?



CONNECT

Jessica Southwell, MPH
Division of Emergency Management
NC Department of Public Safety

Jessica.Southwell@ncdps.gov
919.825.2314


