Leveraging SDRP progress for
future opportunities
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Goals for Today

lve: To agree on direction for future action taken
on behalf of the partnership.




Who is In the room?

® | am a Southeast Disaster Recovery partner (co-Pl,

Resilient Business Leader, Advisory Committee, NOAA
contributor)

® | had never heard of the Southeast Disaster Recovery
Partnership before this meeting

® | have heard of the Southeast Disaster Recovery
Partnership but | haven’t been actively involved




To show this poll

Install the app from Start the presention
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser




Now

1lam
12:15pm
1:15pm

Plan for today

Share info on current and potential
activities, structure, and resources

Panel on regional resilience partnerships

Lunch

Scenario-based next steps discussion




Goals for Today

lve: To agree upon future action taken on behalf
of the partnership. You are all invited to contribute
iIdeas and/or become partners!

e What activities could our partnership fund to

support resilient disaster recovery in the public and
private sectors?

e How might we obtain the resources to get this work
done?

* How could we structure our partnership and involve
a variety of partners?




Without next steps...

...our grant expires in February 2019.
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Where we are now

Activities

GOAL 1 Support priority projects in NC, SC, GA, and
FL that enhance the ability of coastal

communities to prepare for disaster recovery

GOAL 2 Build the capacity and relationships for
businesses to recover

GOAL 3 Build regional capacity for disaster recover
planning




Where we are now
Activities

e State agencies applied for funds to do a priority
project in concert with Partnership

e [nitial focus on NDRF has broadened

e Resilient business

e Qutreach: Small, dedicated leadership team
e Research: One white paper released, another on the way

* Regional community of practice

* Annual meetings, monthly calls, share resources via
email, Twitter

hat is the value of this Partnership




Where we are now

Resources

@ OFFICE FOR COASTAL MANAGEMENT ;@‘\ Regional Coast
V/’ NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION "‘-\,_. _/." Resilience Grant Awards

® $800K + $400K leveraged or “match”
® State projects: $600K

® Private sector/economic recovery and regional
collaboration: $200K

® Challenge of relying on large federal grants

® Qur partners’ time + expertise
e Momentum and several committed partners
e of a voluntary partnership and of tur
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Where we are now

Structure

State/

Local
Leads

Resilient

Business
Network

Advisory
Committee

Southeast
Disaster
Recovery

Partnership

e Advisory
committee
role?

Some orgs
involved but
not funded or

committed
formally
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Possible Activities

e [ocal or state priority projects -> competitive
subaward process

e Research
o Networking

* Regional get-togethers

e |Webinars, website, online resources

____® Jrainings




Possible Structure

e Who is the leadership, what is their role?

e Who are the partners -- funded partners, unfunded
partners, private sector partners -- what are their roles?




Possible Resources

® Fconomic Development Administration (EDA) supplemental
funding for places that experienced disaster in 2017/

® Possible: NOAA Coastal Resilience Grant Program

® What others
e Role for corporate sponsorship?
o Membership model?

e foundation support?

® Resilience = hot topic. Recovery = our niche




Break




e To join Poll Everywhere, text AmandaMartin020 to
22333.

e Answers limited to 1 text per person per question

e Answers are anonymous. Facilitator might ask
follow-up questions based on an answer.




