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Mission 
 

Vision 
 

 
Strategic 
Goals 
 

1. Increase 
exposure and 
broaden usage of 
SECOORA’s 
information and 
products  
 

5. Improve 
SECOORA’s 
organizational 
capabilities 
 
 

 
 
 
 
 
 
Core 
Strategies 
 

a. Improve web-
based information 
system and web 
presence 
 
 
 

a. Expand & 
diversify funding 
that advances 
SECOORA’s 
mission 
 

2. Utilize a prioritized 
science-justified 
ocean observing 
system plan to guide 
& inform decision-
making and 
implementation 
 
 

c. Utilize the RCOOS 
plan for funding 
opportunities 
 
 

b. Regularly review 
status of Coastal 
Ocean Observing 
System (COOS) 
technologies and 
advancements  
  
 
 

a. Develop 
agreement on the 
Regional Coastal 
Ocean Observing 
System (RCOOS) 
Plan utilizing existing 
proposal, plans and 
documents 
 
 

c. Have an effective 
marketing and 
outreach strategy 
 
 
 
d. Ensure effective 
implementation of 
all grants, including 
the IOOS grant 
 
 

b. Ensure 
SECOORA’s 
operational & 
governance 
structure enables 
us to achieve our 
vision 
 
 
 

b. Provide state of 
the art tools, 
including phone 
apps, data analysis 
tools and decision 
support tools, and 
information on how 
to use the tools 
 
 c. Implement an 
effective outreach 
strategy to reach 
priority user groups, 
such as mariners, 
fisheries managers, 
marine planners, 
etc. 
 
 

3. Expand 
partnerships - 
including 
membership 
and 
stakeholders 
 

4. Engage & inform 
students and the 
public in ocean 
observing 
 
 
 

a. Outreach to 
currently under-
represented 
sectors to 
participate in 
SECOORA 
activities and 
initiatives 
 

 
 

b. Develop new 
services, and better 
market current 
services, including 
benefits for 
members 
c. Identify & 
promote 
opportunities for 
potential partners 
(non-members) to 
engage in 
SECOORA 
activities and 
initiatives 
  
 
 

 
 

a. Support citizen-
science opportunities  
 
 
 
b. Engage students in 
problem solving using 
ocean observing data 

c. Establish our 
researchers and 
program managers as 
resources for students 
and the general public. 
 
 
 

d. Identify and pursue 
cooperative 
educational funding 
opportunities (agency, 
foundation) (e.g., 
STEM-based 
education; uses for 
real-time and archived 
data and model 
products; citizen 
science programs) 
 
 
 

SECOORA’s mission is to observe, understand, and increase awareness of our coastal ocean; 
promoting knowledge, economic and environmental health through strong regional partnerships. 
 
SECOORA is the recognized leader, valued partner, and go-to source for coastal ocean information 
in the southeast. 
 
 
 
 
 A picture of our desired future, the impact we see ourselves having 
 



 

Core 
Values 
 

 

We Believe in…. 
1. Scientific Integrity, technical excellence, and innovation 
2. Active stewardship of coastal ocean ecosystems 
3. Leadership in coastal ocean science 
4. Science-based discovery and decision-making 
5. Accessible and useful information for addressing societal needs 
6. Inclusive and collaborative partnerships 
7. Positive and supportive SECOORA working environments  

 
 


