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Overview of SCDRP
Organizational Chart

Primary network for professionals working in -
• emergency management, 
• climate adaptation, and 
• disaster preparedness, recovery, & resilience
in the U.S. Southeast and Caribbean territories.
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Accomplishments
Membership Growth

April 2022 – April 2023
New Membership 

Model

New Policies & Procedures 
for Advisory Board

First Advisory 
Board Election

SCDRP 2023 
Annual Meeting

Miami, FL
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Challenges Looking Ahead
Strategic Plan Refresh
• Strategic Planning Process

• Survey Advisory Board
• Survey Full Partnership

• 3-year Vision
• 3-year Mission
• Core Values
• 3-year Strategic Goals

Executive Committee

Development Committee

Governance Committee

Partnership Committee

• Develop SCDRP’s first 
Budget & Staffing Plan.

• Seek grant funding to advance 
solutions that address continuous 
and emerging regional resilience 
issues.

• Implement fundraising strategies 
to become an autonomous, 
durable, and membership-
supported organization.
• Increase Annual Meeting 

Sponsorships.
• Convert Participants into 

Members.

• Revise the Policies & Procedures
for the Advisory Board.

• Write new Policies & Procedures 
for Advisory Board Elections, 
Membership, and Committees. 

• Pursue a broader diversity of 
members.

• Scale-up resources and
educational opportunities 
provided to members and 
communities.


