. S OUTHEAST

SECOORA 2025 Request for Qualifications for
Water Level Station Installers and Operators

Issue Date: July 25, 2025

Submission Deadline: 5:00 EDT, September 9, 2025
Estimated contract start date: July 1, 2026

Period of Performance: Total of 5 years, renewed annually*

*Subject to continued funding and annual performance-based contract renewal

Overview

The Southeast Coastal Ocean Observing Regional Association (SECOORA) is the coastal and
ocean observing network for North Carolina, South Carolina, Georgia, and Florida. Our mission is
to observe, understand, and increase awareness of our coastal ocean; promoting knowledge, and
economic and environmental health through strong regional partnerships.

SECOORA Water Level Network Goal: SECOORA will operate a four-state water level network
that provides reliable (85% uptime), quality controlled, easily accessible (via wl.secoora.org) 6-
minute water level data.

SECOORA is requesting qualifications for contractors to install, maintain and/or operate water
level sensors in North Carolina, South Carolina, Georgia, and Florida, as part of a federally
funded project to operate the Southeast Water Level Network. Water level sensors are used to
provide local/hyper-local water level data for communities and contribute to state and local
decision-support applications and alerts.

Services Requested

SECOORA anticipates investing up to $250,000 annually over the duration of the project (5-year
period) with a goal of maximizing the number of communities served while also delivering reliable
quality data.

New station locations will be chosen that enable ease of long-term maintenance and are therefore
easy to access.


https://secoora.org/
https://secoora.org/southeast-water-level-network/

Re-occupying the site of former water level stations or continued operation of existing water level
station is encouraged, provided the stations can be operated to SECOORA standards.

SECOORA will be the final decision-maker regarding the location of stations. Supportive
community partners, history of high-water events, proximity to other water level stations, ease of
access, and costs of installation and operation are all factors that will influence final site
selections.

SECOORA expects to select more than one contractor given the four-state geographic
area of the network.

Expected per station costs for new stations is between $5,000 and $10,000, to include the
first year of operation.

Expected costs for continued operation of existing stations, or maintenance after Year 1
post installation, is between $2,000 and $3,500.

All respondents should provide their qualifications and experience in providing the following
services:

1.

Sensor selection and installation: Installation contractors must have experience
installing ultrasonic and radar water level sensors and be able to provide guidance on the
appropriate sensor for the installation location (e.g., distance from mounting location to the
water, wave/wind interference).

Vertical elevation surveys: Installation contractors must have the ability conduct vertical
elevation surveys for water level stations via GNSS RTK/RTN rapid static survey protocols
or work with the SECOORA Water Level Manager to survey the sensor upon installation
and any time the sensor has been replaced for maintenance.

Data delivery and access: Provision of 6-minute water level data to the SECOORA data
management team to include meeting or exceeding the SECOORA 85% up-time goal, i.e.
the data is available 85% of the time or more.

Post-installation support: Troubleshooting, repairs timeline, and data quality control.
Compliance: Comply with all federal, state, and local permits and regulations (including
National Environmental Policy Act (NEPA) approvals) applicable to installing and operating
water level sensors. The SECOORA Water Level Manager will work with the installer to
complete NEPA environmental assessments for each new station installation.
Coordination: Determining water level sensor installation locations will be a collaborative
process among the SECOORA Water Level Manager and the contractor. Water level
stations will be in coastal counties in North Carolina, South Carolina, Georgia, and Florida.
Respondents do not have to work in all states to apply.

Proposers are encouraged to review the SECOORA Southeast Water Level Network website
(https://wl.secoora.org) and the Technical Assistance documentation found on the following

website: https://secoora.org/southeast-water-level-network/.

Additional Qualifications:

Water level installation and maintenance technical skills, and knowledge of hardware


https://wl.secoora.org/
https://secoora.org/southeast-water-level-network/

and software systems required for operating water level sensors in estuarine, riverine,
coastal, and intra-coastal waterway locations specifically for the purpose of flood
monitoring (e.g., King Tides, storm surge).

Knowledge of NEMA enclosures, solar power systems, data loggers, and telemetry
options.

Strong communication and interpersonal skills. Must participate on calls and virtual
meetings with SECOORA staff for desktop reviews of potential sensor locations, sensor
installation planning, and sensor troubleshooting, as needed.

Proper safety training and insurance for working in public or remote environments.
Dedicated technical personnel to respond to water level tasks in a timely manner.
Demonstrate ability to document technical operations and activities as part of good data
management and QA/QC practices. Technical documentation will be required for
metadata creation and for sensor maintenance logs.

Successful prior experience in water level sensor installation or maintenance.

Submission Requirements

This is an open and competitive process. SECOORA reserves the right to reject any and all
submissions received as part of this process. Any contracts that result from this RFQ are subject
to SECOORA'’s continued 100S funding and the contractor’s annual performance-based contract
renewal.

The responses should include the following sections:

Technical Qualifications (not to exceed 6 pages, with one-inch margins and 12-point text in
PDF format) shall provide the following information:

Title/Cover Page: Includes name of applicant organization and primary contact name
and contact information.

Introduction/Summary: Provide relevant background information and overview of the
scope of services to be provided, water level installation or maintenance experience,
southeast states in which you work (i.e., NC, SC, GA, FL), etc.

Technical Qualifications: Address the items listed in the Services Requested section
and include a list of water level sensors (brands, models), data loggers, and telemetry
options that your team has experience installing.

Timeline: Estimated water level sensor installation timeline from site identification to
installation.

Management Approach and Qualifications: Describe management structure,
identification of key personnel, responsibilities of key personnel, and technical
experience.

List 3 references (name, organization, contact information) for similar work within the
past 5 years.

Required Appendices which do not count towards the 6-page limit:

1.

CVs of key personnel.



. Water level sensor installation schematics/diagrams, including information on sensor

mounting designs for bridge and piling mounts.

Sensor spec sheets for make/model of water level sensors and data loggers which will be
employed.

Proof of insurance to cover employees while conducting sensor installations

Continuity of operations plan (not to exceed 2 pages) that describes how you will interface
with SECOORA and maintain continuity of services so that the water level sensors
maintain an operational up-time of > 85%.

Estimated Per Station Costs: Outline costs to install or maintain a water level station. The
cost estimate shall address the following cost categories, and provide a basis of estimate

for each:

Labor and fringe benefits rates (this can be identified as hourly or daily rates)
Water level sensors (ultrasonic and/or radar)

Water level sensor mounting supplies

Annual telemetry costs per station (cellular or other telemetry options)

Other costs required to provide services described in this RFQ

On-going annual maintenance costs, to include telemetry

Indirect or overhead/administrative rate
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RFQ Review Process, Eligibility, and Terms

Any eligible state agency, university, research institution, NGO, or private company that
operates in the United States is encouraged to submit a response. Federal employees are not
eligible to apply as lead Project Managers but they can be co-Pls, project participants, and end-
users. Note: SECOORA cannot fund federal employee salary or travel.

All submissions will be reviewed based on their qualifications and adherence to the instructions
provided in this RFQ.

1.
2.

Responses must be submitted by 5:00 PM Eastern Time, September 9, 2025.

SECOORA will convene a review panel for all submissions. The panel may include
SECOORA staff and other subject matter experts.

The review panel will evaluate the responses to the RFQ and recommend respondents for
selection.

SECOORA reserves the right to set up calls with potential contractors for additional
information prior to making a contracting decision.

Anticipated project start date is July 1, 2026. The contract start date is dependent on the
availability of funding to SECOORA from the NOAA Integrated Ocean Observing System
(100S).

Invoices will be processed via SECOORA’s Bill.com system.
Progress reports that describe project progress are due every 6 months, in January and
July.



Submission of Responses

Submit the entire response as a single Word or PDF document electronically through
egrants.secoora.org. The submission deadline is 5:00 PM Eastern Standard Time on
September 9, 2025. First time eGrants users must complete the registration process in order to
upload a proposal to egrants.secoora.org. This is a two-part verification system (phone and
email confirmations are required). Once you have registered, please select the opportunity titled
2025 RFQ for Water Level Station Installers and Operators, complete the required fields, and
upload your RFQ response.

Evaluation Criteria
All responses will be evaluated based on:
e Technical qualifications (30%)
e Relevant experience and past performance (30%)

o Cost competitiveness and transparency (20%)
e Personnel qualifications (20%)

Questions Regarding Solicitation

For any questions related to this solicitation, please contact Jennifer Dorton at
jdorton@secoora.org.



mailto:https://egrants.secoora.org/
https://egrants.secoora.org/
https://egrants.secoora.org/
mailto:jdorton@secoora.org
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